CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The Plan identified a number of specific activities for the 2016-2017 program year, including sidewalk/curb reconstruction, playground
improvements, funding for a mobile food market and a farmer’s market and a homeowner rehabilitation program — all of which were to be
focused on West Utica.

In reviewing the activities on which federal funds were expended during the 2016-2017 program vyear, it is clear that the City largely fulfilled the
promises made within that Annual Action Plan. For sidewalk/curb reconstruction, a total of $245,000 was expended to improve the curbing and
sidewalks along both sides of Sunset Avenue, one of the busier streets through West Utica. For the West Utica farmer’s market, the City
provided just under $5,000 for operation of Supplemental Nutrition Assistance Program (SNAP) Electronic Benefits Transfer (EBT) machine for
the exclusive benefit of low- to moderate-income persons and families. Additionally, the City expended $88,540 on the rehabilitation of two (2)
homeowner-occupied homes in West Utica (1201 Mathews Avenue and 942 Schuyler Street). To further enhance West Utica neighborhoods,
the City also expended a total of $36,812 for the demolition of two substandard homes (1009 Green Street and 610 Saratoga Street).

Relative to the continued focus on the original four focus areas, a review of PR26 and PR50 show that funding continued to be expended in
those areas in the 2016-2017 program year. For instance, just over $7,000 was expended for the Oneida Square/Dowtown district streetscapes;
$5,325 expended for Chancellor Park which is part of the Bleecker Street/International District area; $180,000 expended for the Bleecker
Street/International District sidewalk improvements; $8,240 expended for demolition of 956 Bleecker Street and $43,095 for the demolition of
1126 Bleecker Street.

As is historically the case, the City exhibited a very strong commitment to assisting low- to moderate-income persons and families. According to
the PR26, over 96% of all CDBG funds expended during the 2016-2017 program year were spend on activities that directly benefitted low- to
moderate-income persons and families.

In a break from traditional or historic expenditure patterns is the focus by the City on housing for persons of low- to moderate-
income. According to the PR50, the City of Utica expended over $276,000 or slightly more than 10% of all expenditures made during the 2016-
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2017 program year on housing, all of which was focused on rehabilitation of owner-occupied housing. The fact that nearly the same exact

amount was expended on the repayment of Section 108 loans shows how much more benefit can and will be provided to low- to moderate-

income persons and families in the City of Utica in the 2020-2021 program year when the Section 108 loan for Hotel Utica has been completely

repaid.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual

outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual - | Percent Expected | Actual— | Percent

Amount Measure - Strategic | Complete | — Program | Complete

Strategic | Plan Program | Year
Plan Year

CDBG: S

AM 1-Overall o ) / HOME:
. . Administration Other Other 1 1 1 1

Administration S/ ESG: 100.00% 100.00%

$

Overall CDBG: S
AM-2 Special Planning and HOME:
. P . .g . / Other Other 1 1
Planning/Management | Administrative | S/ ESG: 100.00%
Management | S
Public Facility or
) Infrastructure
. Non-Housing L
CD-1 Community . Activities other than Persons
o Community CDBG: $ ) 10000 0

Facilities Low/Moderate Assisted 0.00%

Development

Income Housing

Benefit
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Public Facility or

) Infrastructure
. Non-Housing .
CD-1 Community . Activities for Households
o Community CDBG: S . 0 1250 2500 1250
Facilities Low/Moderate Assisted 50.00%
Development ]
Income Housing
Benefit
Public Facility or
) Infrastructure
Non-Housing .
. Activities other than Persons
CD-2 Infrastructure Community CDBG: $ . 30000 8000
Low/Moderate Assisted 26.67%
Development ]
Income Housing
Benefit
Public Facility or
) Infrastructure
Non-Housing L
. Activities for Households
CD-2 Infrastructure Community CDBG: $ ] 0 0 3000 3000
Low/Moderate Assisted 100.00%
Development )
Income Housing
Benefit
Public service
Non-Housing activities other than Persons
CD-3 Public Services Community CDBG: $ | Low/Moderate ] 30000 12100
] Assisted 40.33%
Development Income Housing
Benefit
Public service
Non-Housing activities for
) ) ] Households
CD-3 Public Services Community CDBG: $ | Low/Moderate ] 0 0 1800 6498
. Assisted 361.00%
Development Income Housing
Benefit
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Non-Housing

Public service
activities other than

. Persons
CD-4 Food Programs Community CDBG: S | Low/Moderate . 5000 0
. Assisted 0.00%
Development Income Housing
Benefit
Non-Housing
CD-6 Public Safety Community CDBG: S | Other Other 8000 0 0.00%
Development B
Non-Housing
CD-7 Clearance Community CDBG: $ | Buildings Demolished | Buildings 15 11 1 8
73.33% 800.00%
Development
Non-Housing
ED-1 Employment Community CDBG: S | Jobs created/retained | Jobs 200 0 0.00%
Development o
. . Non-Housing
ED-2 Financial ] )
] Community CDBG: $ | Jobs created/retained | Jobs 20 34 12 21
Assistance 170.00% 175.00%
Development
. . Non-Housing _
ED-2 Financial . . . Businesses
. Community CDBG: $ | Businesses assisted . 20 0
Assistance Assisted 0.00%
Development
. Non-Housing .
ED-3 Technical ] ) ) Businesses
. Community CDBG: $ | Businesses assisted . 50 0
Assistance Assisted 0.00%
Development
. Non-Housing
ED-3 Technical .
_ Community CDBG:$ | Other Other 0 0 1 0
Assistance 0.00%

Development
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Non-Housing

Public Facility or
Infrastructure
Activities other than

Persons

ED-4 Infrastructure Community CDBG: $ . 10000
Low/Moderate Assisted 0.00%
Development ]
Income Housing
Benefit
Non-Housi Facade
on-Housin
ED-5 Rehabilitation - ] 8 treatment/business )
. Community CDBG: S o Business 0 8
Commercial building 0.00%
Development I
rehabilitation
— Non-Housing _
ED-5 Rehabilitation - . . . Businesses
. Community CDBG: S | Businesses assisted . 12
Commercial Assisted 25.00%
Development
. . Non-Housing .
ED-6 Historic . . . Businesses
] Community CDBG: $ | Businesses assisted ) 5
Preservation Assisted 0.00%
Development
HO-1 Operations and Homeless Person Persons
Homeless ESG: $ ) ) 1500
Support Overnight Shelter Assisted 0.00%
HO-1 Operations and
Homeless ESG: S Other Other 0 1
Support 100.00%
) Tenant-based rental
HO-2 Prevention and ) i Households
. Homeless ESG: S assistance / Rapid ] 450
Rehousing ) Assisted 0.00%
Rehousing
HO-2 Prevention and Homelessness Persons
) Homeless ESG: S ) ) 0 495
Rehousing Prevention Assisted 0.00%
. Household
HO-4 Permanent HOME: Housing for Homeless .
. Homeless Housing 25
Housing S added Unit 0.00%
ni
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CDBG:

Direct Financial

. ] Households
HO-Housing Homeless $230000 | Assistance to ] 0 0 30 0
Assisted 0.00%
/ESG: S | Homebuyers
CDBG: Overnight/Emergency
HO-Housing Homeless $230000 | Shelter/Transitional Beds 75 0 0.00%
/ ESG: $ | Housing Beds added R
) ) Household
HS-1 Housing Affordable HOME: Homeowner Housing .
. . Housing 100 0
Construction Housing S Added Unit 0.00%
i
) Household
HS-2 Homeowner Affordable HOME: Homeowner Housing )
L . N Housing 50 9
Rehabilitation Housing S Rehabilitated Unit 18.00%
i
] ) Household
HS-3 Rental Housing Affordable HOME: Rental units .
e . - Housing 50 5 45 3
Rehabilitation Housing S rehabilitated Unit 10.00% 6.67%
i
] CDBG: S ) Household
HS-4 Neighborhood Affordable Rental units )
o ) / HOME: N Housing 8 0
Revitalization Housing rehabilitated ) 0.00%
S Unit
) CDBG: $ ) Household
HS-4 Neighborhood Affordable Homeowner Housing .
o ) / HOME: N Housing 8 0
Revitalization Housing Rehabilitated ) 0.00%
S Unit
CDBG:
. ) Affordable 2
HS-5 Fair Housing ) / HOME: | Other Other 100 150 150 150
Housing g 150.00% 100.00%
Section 108 Loan Loan
CDBG: S | Other Other 1 1 1 1
Repayment Repayment 100.00% 100.00%
. Non-Homeless
SN-1 Housing . CDBG: $ | Other Other 10 0
Special Needs 0.00%
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) ) Non-Homeless
SN-2 Social Services ) CDBG: $ | Other Other 20 0
Special Needs 0.00%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

Within the Consolidated Plan, the City of Utica identified 6 activities that were identified as having the highest priority including: Housing,
Homelessness, Other Special Needs, Community Development, Economic Development and Administration. At the conclusion of the 2016-2017
program year, most of the activities should be roughly at or around the 40% completion level as the plan was created based on the assumption
that many of the activities would receive multi-year allocations throughout the 5 year plan.

A review of Table 1 above shows that some of the activities have outpaced that 40% completion level, some even far exceeding the expected
benefit for the entire 5 year plan duration. Other activities have lagged over these first 2 years of the plan and will require more of an emphasis
in the upcoming program years in order to meet the anticipated benefit levels.

Housing activities are lagging across the board with only a modest level of activity in the area of rehabilitation of existing housing units for both
homeowner & rental units. Activity within this priority area should increase substantially, however, over the next 3 years as several large
projects have been putting their financing in place for the past several years and are now ready to begin construction.

Unlike Housing, the City’s use of CDBG funds for Community Development activities was much stronger and closer to anticipated

levels. Activities that focused on community facilities, infrastructure, public services and demolition were on track. In the areas of food
programs and public safety, however, there has been no activity. As the City reaches the halfway point in the 5 year term of the Consolidated
Plan, consideration will be given to whether or not these are activities that are still a priority for the City.

In the high priority area of Economic Development, the City has been particularly successful at meeting it goals for job creation. The City has
exceeded the anticipated benefit in terms of number of jobs created —and has only expended a fraction of the total amount budgeted. Under
Priority Goal ED-5 Rehabilitation/Commercial, progress on paper appears to be minimal. However, actual progress in the field is a different
matter entirely. A number of projects are underway in the Bleecker Street/International District at the writing of this report; those projects
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simply have not been completed and requested reimbursement. Additionally, the City allocated $90,000 in the 2016-2017 for a new facade
program focused on Genesee Street in the City’s Oneida Square/Downtown focus area. Utilizing a competitive RFP process, the City has hired an
architect to work with the various businesses which have submitted applications for assistance under this activity.

In the high priority area of Administration, the City is on track with the projections of the Consolidated Plan.

CAPER 8
OMB Control No: 2506-0117 (exp. 06/30/2018)



CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME ESG
White 4,796 4 0
Black or African American 1,071 4 0
Asian 214 0 0
American Indian or American Native 90 0 0
Native Hawaiian or Other Pacific Islander 0 0 0
Total 6,171 8 0
Hispanic 288 2 0
Not Hispanic 5,883 6 0

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

The figures in Table 2 were compiled utilizing a variety of reports. For CDBG, the results were largely
based on year-end progress reports submitted by each of the City’s subrecipients, each of whom provide
public services to low- and moderate-income persons and families. For HOME, the results were taken
from the IDIS HOME Summary of Accomplishments report for the 2016-2017 program year. For ESG,
the results are compiled as part of the HMIS reporting system.

An analysis of the results of Table 2 finds that the documented results closely reflect the demographic
composition of the City of Utica. Focusing on CDBG, 77% of those assisted considered themselves to be
Caucasian. This closely matches the fact that Caucasians make up 69% of the City’s total

population. Additionally, the fact that 17.3% of those assisted with CDBG funds considered themselves
to be African-American closely mirrors the statistic that African-Americans comprised 15.3% of the City’s
total population (based on the 2010 Census). The same pattern largely holds true in the comparison of
those assisted with CDBG funds that consider themselves to be Hispanic versus non-Hispanic. Nearly 5%
of those assisted with CDBG funds considered themselves to be a Hispanic origin, which mirrors the fact
that just over 10% of the City’s total population in 2010 considered themselves to be of Hispanic origin.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year

CDBG CDBG 6,887,119 2,659,259
HOME HOME 479,648 254,946
HOPWA HOPWA

ESG ESG 197,507 97,000
Other Other

Table 3 - Resources Made Available
Narrative

The total amount of CDBG funds in Table 3 above shown as being available for expenditure is taken from

line 08 of the PR0O2 (City-modified version is Attachment 1 to this evaluation report); this includes the
City's CDBG entitlement allocation of $2,171,458 in the 2016 program year. The amounts shown for
HOME and ESG in the 'Resources Made Available' column reflect exactly the City's HOME and ESG

entitlement amounts for the 2016 program year.

The amount shown for CDBG funds in the 'Amount Expended During Program Year' comes from the

CDBG Expenditure Report while the amount shown for ESG funds in the same column is taken from the
IDIS PRO2 report. The amount shown for HOME funds in the same column is taken from the HOME

Summary of Accomplishments report in IDIS.

Identify the geographic distribution and location of investments

Target Area Planned Percentage | Actual Percentage of | Narrative Description
of Allocation Allocation
Consolidated Plan (CP) Target
Area 90 95
Table 4 - Identify the geographic distribution and location of investments
Narrative

Of the $1,583,597 in CDBG funds that were allocated and expended in the 2016 program year (according
to the PRO2 report), a mere $68,584 was not spent within the City of Utica's Consolidated Plan Target
Area; this amount represents just 4.3% of the total amount of 2016 CDBG funds expended in the 2016
program year. Of this amount, $5,000 was expended for Fair Housing Activities, which falls under

Administration/Planning, $26,000 was expended for senior activities at the North Utica Senior

Center. The Center is not located within the Consolidated Plan Target Area, however public services for

senior citizens are for the benefit of low- to moderate-income persons and families since senior citizens

are presumed to be low/mod. Additionally, the amount includes $5,000 for a Study Buddy club and
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$32,584 for a Young Scholars program, both aimed at education and mentorship for income-eligible
youth but for which the services are not located within the Consolidated Plan Target Area.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

According to the PR33 HOME Matching Liability Report, the City of Utica has a Match Liability
Amount of $0.00 for the 2016 program year, as it has dating back to 2003. This 100% match
reduction is provided based on the fact that the City of Utica has been determined to be under
severe fiscal distress. To meet the definition of severe fiscal distress, the City's percentage of
families in poverty must exceed 19.42 percent, which is 125 percent of the average national
rate for families in poverty of 15.54 percent. Additionally, the City's per capita income must
have been less than $20,966, which is 75 percent of the average per capita income of $27,955.

While not formally required, the City annually tracks the amount of funds leveraged by its
public service subrecipients use of Community Development Block Grant funds. For the 2016
program year, a total of $319,995 in funding was leveraged by the expenditure of $1,583,597 in
Community Development Block Grant funds. This was broken down among the following
subrecipients: Underground Cafe ($130,050), Utica Public Library senior transportation program
(518,144), Young Scholars youth mentoring program ($1,000), Boy's & Girl's Club ($58,180) and
Parkway Senior Center ($112,621).

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash Foregone
(non-Federal Taxes, Fees,
sources) Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

Table 7 — Program Income
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CAPER

13




Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 06/30/2018)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 420 0
Number of Non-Homeless households to be

provided affordable housing units 60 8
Number of Special-Needs households to be

provided affordable housing units 15 0
Total 495 8

Table 11 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 20 0

Number of households supported through

The Production of New Units 70 0

Number of households supported through

Rehab of Existing Units 20 8

Number of households supported through

Acquisition of Existing Units 0 0

Total 110 8

Table 12 — Number of Households Supported
Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.
In reviewing Table 12, the biggest difference between projected goals and actual outcomes is the lack of
production of new units. Currently, there are a number of larger housing projects that have been on the
drawing board for several years and to which the City of Utica committed HOME funds that have not
gone from the drawing board to groundbreaking. The most significant of these housing projects is
Roosevelt Residences. Roosevelt Residences is a $13 million dollar, scattered site housing development
that will result in the construction of upwards of 50 new units of housing being advanced by the Utica
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Municipal Housing Authority (UMHA). To this project, the City of Utica committed $500,000 in HOME
funds several years ago. However, due to the size of the project and issues with State funding, the
project has not broken ground yet. As of the writing of this evaluation report, UMHA fully expects to
have the issues with State funding ironed out and for construction on this project to begin in early Fall.

Other large-scale affordable housing projects, such as the Globe Mill project in West Utica and the Hotel
Street project in Bagg's Square, is in a similar state for similar reasons. Other projects, including the
West Street project being advanced by the Rescue Mission and the rehabilitation of the former Jeffrey
Hardware building, have just recently started construction and have not reached a point where HOME
dollars that may have been committed for construction can be drawn down by the City of Utica.

Discuss how these outcomes will impact future annual action plans.

In the future, the City of Utica will need to be more judicious in its commitment of HOME
dollars. Rather than being the first dollars in to a project, the commitment of HOME dollars may have to
wait until the project is more fully financed.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Low-income 107 2
Low-income 5,196 6
Moderate-income 0 0
Total 5,303 8

Table 13 — Number of Households Served

Narrative Information

The figures in Table 13 for CDBG funds are derived from year-end progress reports submitted by the City
of Utica's public service subrecipients. The figures in Table 13 for HOME funds are derived from the IDIS
HOME Summary of Accomplishments report in IDIS.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

<p align="center"><span style="font-size: 0.8em;">In a recent 12 month period, the CoC and ESG funded
PSH programs in our CoC provided supportive housing to 136 unique chronically homeless persons, a
large increase from previous years. This increase in CH capacity was the result of our strategies and
actions outlined in the FY2013/FY2014 CoC Application to 1.) Make more beds available to CH persons
entering one of our three Shelter Plus Care rental assistance programs; 2.) Increase access to permanent
housing for veterans in programs not funded by the CoC or the VA by using ESG Rapid Rehousing funds
for veterans and by serving more chronically homeless veterans with VA-funded SSVF resources. There
are also two additional projects that are in the late development stages in the City of Utica to provide an
additional 16 new beds for chronically homeless single adults (8 male and 8 female). Johnson Park
Center, an ESG and CoC grantee, has received NY State funding and is preparing to break ground for 8
new units in the fall of 2016 and the project sponsored by the Rescue Mission of Utica (an ESG grantee)
is on track to receive state funding this year as well.</span></p>

Addressing the emergency shelter and transitional housing needs of homeless persons

In a recent 12 month period, the CoC and ESG funded PSH programs in our CoC provided supportive
housing to 136 unique chronically homeless persons, a large increase from previous years. This increase
in CH capacity was the result of our strategies and actions outlined in the FY2013/FY2014 CoC
Application to 1.) Make more beds available to CH persons entering one of our three Shelter Plus Care
rental assistance programs; 2.) Increase access to permanent housing for veterans in programs not
funded by the CoC or the VA by using ESG Rapid Rehousing funds for veterans and by serving more
chronically homeless veterans with VA-funded SSVF resources. There are also two additional projects
that are in the late development stages in the City of Utica to provide an additional 16 new beds for
chronically homeless single adults (8 male and 8 female). Johnson Park Center, an ESG and CoC grantee,
has received NY State funding and is preparing to break ground for 8 new units in the fall of 2016 and
the project sponsored by the Rescue Mission of Utica (an ESG grantee) is on track to receive state
funding this year as well.

Two CoC NY-518 agencies working in partnership with the City of Utica have also secured funding for
new emergency housing beds for homeless youth — the first ever emergency housing beds for youth in
Utica. Both agencies have identified sites for their youth shelters and are moving forward to get them
operational in CY 2016.

The City of Utica is also home to three transitional housing programs for homeless youth and a
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transitional housing program for domestic violence victims and their children funding with a
combination of CoC, ESG, private funds and state grants.

To better facilitate for homeless individuals and families to affordable housing units, the Utica Municipal
Housing Authority has implemented a homeless preference for both their public housing units and for
their Housing Choice Voucher Program, and the CoC in partnership with the City of Utica, Rescue
Mission of Utica and the Vecino Group are currently developing two large (42-unit and a 46-unit)
affordable housing projects in the central city area and both projects with have units dedicated to
homeless persons and families only.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

<p align="center">Help and assistance for those who are the most likely to become homeless after
discharge from publicly funded institutions and systems of care is provided through the Oneida County
Department of Mental Health (for those discharged from mental health facilities), the Oneida County
Department of Social Services (for youth aging out of foster care), and the Oneida County Prison Reentry
Task Force (a program managed by the Oneida County Probation Department that provides reentry
services including housing to persons discharged from NYS prisons).</p>

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

<p align="center"> </p><p align="center">The City of Utica since 2014 has funded the Utica Center for
Development's Rapid Re-housing Program in the amount of $15,000 per year. This additonal assistance
helps the Center to house veterans who are inelegible for SSVF assistance due to dishonorable discharge
or prior felony charges. Johnson Park Center assists families and individuals from throughout the city.
Refferals often come from Oneida County Department of Social Services as well as organizations such as
the Rescue Mission. This year JPC has rapidly rehaoused 8 chronically homeless individuals.</p>

CAPER 19

OMB Control No: 2506-0117 (exp. 06/30/2018)



CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

- Obtained funding commitments of over $14M to construct the Roosevelt Residences project which will
provide new 50 units of affordable housing in the Cornhill neighborhood;

- Obtained a grant of $53K from the Empire State Supportive Housing Initiative to provide case
management services to Roosevelt Residences tenants;

- Secured ROSS Service Coordinator grants in the amount of $738K for the Marino-Perretta, Gillmore-
Humphrey, and Adrean-Matt Resident Associations to continue resident service programs;

- Garnered funding in the amount of $181K from the Corporation for National Service and The
Community Foundation of Herkimer and Oneida Counties to continue the operation of the AmeriCorps
program;

- Received a second grant of $189K from the NYS Homes and Community Renewal to install security
improvements at the Chancellor Apartments;

- Created a new not for profit corporation — Central New York Community Solutions — to enable the
housing authority to apply for funding from private foundations, corporations, and governmental
entities;

- Secured funding in the amount of $300K from the NYS Homes and Community Renewal for a Window
Replacement Project for Chancellor Apartments;

- Obtained renewal funding for the Family Self-Sufficiency program in the amount of $69K;

- Received a third Summer Youth Employment Program grant of $6,500 from the Workforce
Development Board to provide training in green collar occupations for 16 public housing youth
residents.

- Implemented the Section 3 Paint Your Way to Success program which trained 8 PHA residents in
painting and entrepreneurial skills;

- Created a new community garden at Gillmore Village to help residents save money on food and eat
better;

- Revamped the public housing admissions process using pre-application forms to improve customer
service;

- Increased security and tenant relations staff to increase services to residents;
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- Installed lockboxes at developments to make it easy for residents to pay rent:

- Awarded laptops to graduating public housing high school seniors as part of the Dan Daniels Memorial
Scholarship Fund;

- Sponsored successful community outreach events including a homeownership seminar, fair housing
training, M/WBE outreach, and a construction career fair;

- Collaborated with the City of Utica and community groups to renovate the City-Owned Gillmore
Village Park;

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

During 2016-2017, the UMHA made significant progress to empower residents:

- It helped the resident associations to become New York State not for profit corporations and apply for
IRS tax exempt status.

- The Resident Associations used funding from their ROSS grants to provide resident and staff leadership
training.

- In cooperation with the Neighborhood Center, the UMHA implemented the nationally validated Circles
Program build resident self-help and resiliency skills.

- New resident associations have been organized at Humphrey Gardens and Chancellor
Apartments. Community building activities have been held such as outdoor movie nights, festivals, and
other events to engage residents with each other and the greater community.

Unlike most private landlords, the UMHA provides a broad range of services designed to address the
needs of our diverse resident population. The housing authority has adopted a supportive housing
model to integrate housing and services. Education and self-sufficiency programs and services are
tailored to the needs of the population being housed. Supportive services can be either on-site or off-
site. Housing and supportive services are interdependent; both are less effective in the absence of the
other. Services are provided to help residents secure education, employment, food, job training,
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health, and income supports.
Despite funding cuts to HUD programs, the UMHA will continue to develop new programs and

partnerships between the public and private sectors to improve the quality of services and programs for
residents as well as to better meet our residents’ educational, employment, health, and cultural needs.

Actions taken to provide assistance to troubled PHAs

Not Applicable - The Utica Municipal Housing Authority is not a troubled housing authority
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

As noted in last year’s CAPER, the City has embarked on an initiative to completely re-write its zoning
ordinance, following on the adoption of a new comprehensive plan back in 2011. Backed by a
$170,0000 grant from the New York State Energy Research and Development Authority (NYSERDA), the
City spent the 2016-2017 program year going through a competitive process (Request For Proposals) in
order to procure the services of a team of consultants that included a land use attorney and a
professional land use planning firm to assist the City with the process. A significant focus of the zoning
code re-write has been to focus on those barriers to affordable housing that are within the City’s
existing zoning code and how best to eliminate those barriers.

In addition, the Utica Industrial Development Agency (UIDA) has induced a number of projects during
the 2016-2017 program year that include affordable housing; those inducements carry with them the
potential for financial incentives that make the projects more financially feasible. The financial
incentives range from exemption from sales tax on building materials, exemption from the mortgage
recording tax when acquiring property and even Payment In Lieu Of Taxes (PILOT) agreements. As a
result of the increased demand for affordable housing projects throughout the City, the UIDA is
considering revising its Uniform Tax Exemption Policy to make it easier for such projects to be reviewed
and potentially approved.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Staff of the City’s Department of Urban & Economic Development maintain a watchful eye for any and
all potential grants which might be leveraged by the City’s federal entitlement funds. The Department is
intimately involved in New York State’s Consolidated Funding Application (CFA) process. With
application deadlines traditionally falling in the summer, Department staff spend much of the fall and
winter preparing project ideas to make them application-ready. Many of the local not-for-profits,
particularly those involved in housing and social services, likewise spend this time bringing potential
projects to a maturity where funding applications can be submitted. Department staff frequently work
with these providers, as CDBG or HOME dollars can sometimes be utilized as match dollars.

In the 2016-2017 program, Department staff was heavily involved in the preparation and submittal of a
Downtown Revitalization Initiative (DRI) application. The DRl is an initiative by Governor Cuomo
whereby each of the State’s ten Regional Economic Development districts would select one downtown
based on a competitive application process; that downtown would be awarded $10 million in State
funds to take on and implement transformational projects within their downtown. Unfortunately, the
City of Utica was not the recipient of the 2016 award. As of the writing of this evaluation report,
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Department staff were readying an application for the City’s downtown for the 2017 application round.
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

After not submitting a grant application to the United States Department of Housing & Urban
Development (HUD) in 2016 for funding through the Lead Based Paint Hazard Reduction Program, the
City redoubled its efforts in 2017. As in 2015, the City of Utica worked very closely with the Community
Foundation of Herkimer & Oneida Counties, Inc. and the coalition that has developed around this issue
as part of the Foundation’s “Lead Free MV” initiative. Earlier this year, the City submitted an application
seeking $3 million utilizing Community Foundation funding as the City’s required match against the
request for Federal funds.

Unfortunately, the City received notice from HUD shortly after the end of the 2016-2017 program year
that the City’s application was deemed ‘ineligible’ for funding. The City disputes this finding and
reached out to Senator Charles Schumer’s office for assistance in fighting this determination. At the
writing of this evaluation report, no official decision on the City’s calling this decision into question has
been received.

Through its recognition as a Promise Zone finalist in 2016, the City of Utica is working with HUD and the
US Environmental Protection Agency (EPA) on identifying other potential federal programs that could
assist the City in addressing its overwhelming lead-based paint issue, particularly in homes of low- to
moderate-income persons and families.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City continues to work on developing and implementing its State award of $1.5 million through
Governor Cuomo’s Empire State Poverty Reduction Initiative (ESPRI), a statewide anti-poverty effort. As
of the writing of this evaluation report, the City of Utica is in the first phase of the effort which involves
assessing the needs in order to develop a plan which will be implemented in the second phase. The
Community Needs Assessment, developed by the City nearly two years ago after considerable public
and stakeholder outreach with assistance from HUD, is forming the basis of the needs assessment for
the State’s anti-poverty program.

As required by the State program, the City is working with the local United Way who has contracted with
the State for the administration of these grant funds. As such, the United Way has hired sufficient staff
with which to oversee the program. To date, numerous public outreach meetings have been conducted
in an effort to hear from impoverished families and individuals. At the time of the writing of this
evaluation report, workgroups focusing on specific areas of needs (housing, education, transportation,
child care, etc.) are scheduled to be meeting throughout the month of June. Itis anticipated that
specific programs will be developed to address the identified needs and that the State funding will be
used to implement those programs in the City’s 2017-2018 program year.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

For the second straight year, the City’s Department of Urban & Economic Development is faced with the
loss of a key staff member at the same position. With the loss of its dedicated HOME Program
Coordinator in 2015, the City ended up contracting with Cornell Cooperative Extension (CCE) for the
administration of its HOME Program. CCE provided a staff person that was familiar with housing and
community development, particularly as they relate to the City of Utica. Significant time, energy and
funding was invested in this staff person to ensure that she was properly trained in the federal rules and
regulations that govern the administration of the HOME Program. Unfortunately, at the end of the
2016-2017 program year, the staff person left her employment with CCE to join the staff of The
Community Foundation of Herkimer & Oneida Counties, Inc.

The City, and the Department of Urban & Economic Development, is viewing this as an opportunity to
re-think that manner by which its HOME Program is administered. As of the writing of this evaluation
report, the Department is in the process of creating a full-time, permanent position with the
Department. Itis the Department’s intent to create and fill that position by August 1st and then to
spare no expense in ensuring that the person that is hired for that position is properly trained in all
aspects of the HOME Program rules and regulations.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City of Utica continues to maintain close coordination with the Utica Municipal Housing Authority as
well as numerous private housing and social service agencies that assist the low- to moderate-income
residents of the City of Utica.

Many of those agencies regularly attend the regular meetings of the Mohawk Valley Housing and
Homeless Coalition, which is the Continuum of Care for the Utica-Rome area. The City of Utica sends
two representatives to those regular meetings — one from the City’s Section 8 program and a planner
from the Department of Urban & Economic Development.

Like the Continuum of Care, the City also participates in a number of other regional working groups that
requires close coordination between the City and public and private housing and social service
agencies. For instance, the Lead Free MV coalition that has been developed by The Community
Foundation of Herkimer & Oneida Counties, LLC and discussed above, boasts a membership of nearly
fifty entities, many of whom are public and private housing and social service agencies.

Additionally, the City’s work through NY’s Empire State Poverty Reduction Initiative brings together
various public and private housing and social services agencies with various City departments in an
effort to end poverty in the City of Utica.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

For the past several years, the City of Utica has contracted with CNY Fair Housing out of Syracuse to
assist the City in addressing impediments to fair housing choice as identified in the City’s Analysis of
Impediments (Al); this practice continued in the 2015 — 2016 program year with a $5,000 contract.

As part of that contract, CNY Fair Housing conducted a number of classes and seminars on the topic of

fair housing as ‘lack of education’ on that topic was the number one impediment cited within the City’s
Al.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

All CDBG programs are focused on meeting the needs of low/moderate income households and
individuals. Without CDBG funding, many of the programs would be unable to assist as many people.
Throughout the funding cycle and awarding of CDBG funds, the City works towards directing funding to
projects that meet the goals and objectives in the consolidated plan.

The City of Utica ensures that CDBG/ESG/HOME subrecipients maintain financial, statistical, and
programmatic records of their operations and financial activities in accordance with HUD regulations.
Remote monitoring of subrecipients occurs on an on-going basis with the submission of reimbursement
requests with required supporting documentation and quarterly program reports. All reimbursement
requests and documentation are reviewed by staff for accuracy, completeness, and compliance with
approved budget and program guidelines. As an added control, quarterly reports must be current in
order to receive reimbursement payments. City staff reviews the quarterly program reports to ensure
work is being carried out as described in the application and agreement. City staff also examines the
program reports and financial information submitted in order to conduct risk assessments, ensure
production, accountability, and to evaluate each agency’s organizational and project performance.
Because the City’s CDBG Program operates on a reimbursement basis, City staff is able to closely
monitor the expenditures of each sub-recipient to ensure that all expenses are eligible for
reimbursement. Subrecipient beneficiary reporting is a condition for cost reimbursement. City staff
maintains an open door policy for all agencies and frequent unofficial visits are made to sub recipients
throughout the year. In addition, City staff conducts on-site monitoring visits with all of the subrecipient
agencies. The on-site audit generally includes an evaluation of the subrecipient’s compliance with HUD
program regulations by reviewing the program source documentation as it relates to the national
objectives, a review of subrecipient’s financial records and client files, a tour of the facility or program
when applicable, a review of subrecipient’s program and financial policies and procedures, and a review
of the annual single audit required of those subrecipients.

Utilizing checklists developed for each activity/project, Department staff will conduct the on-site
monitoring visit by meeting with appropriate staff, reviewing a random selection of files and observing
the conduct of each activity. The results of each monitoring visit are then incorporated into each
Department project file.

The City of Utica focuses on areas of eligibility of beneficiaries and expenditures. Overall, programs and
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projects have a good record, especially given that funds are disbursed on a reimbursement basis, with
source documents reviewed prior to approval. City staff works closely with all sub-recipients and
maintains close working relationships to ensure all work is completed according to CDBG regulations
and contract requirements. This also allows for City staff to determine areas of concern with each sub-
recipient, in addition to areas where enhanced guidance may be needed with future contracts.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Citizens will be provided with a minimum of fifteen (15) days to receive comments on the performance
reports that are required to be submitted to HUD before their submission with a notice on the City’s
website, social media sites, posting on the City bulletin board, Section 8 Department, Utica Municipal
Housing sites and/ or via a legal advertisement in the Observer Dispatch. All comments or views of
citizens received in writing, or orally at public hearings in preparing the performance report will be
considered and a summary of these comments shall be attached to the performance report.

The performance reports will be available to the public (electronic or paper copies), including the
availability of materials in a form accessible to persons with disabilities, upon request at City Hall, 1
Kennedy Plaza, Department of Urban and Economic Development, 2nd Floor.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

As was noted in last year’s CAPER, the City of Utica spent much of the 2016-2017 program year
addressing a timeliness issue with respect to its Community Development Block Grant program. The
issue arose due to a change in the manner by which HUD HQ now calculates the timeliness ratio. Prior
to this past program year, program income was not included in the calculation. Starting with this
program year and moving forward, program income will now be included in the calculation. As such, the
City of Utica must carefully monitor its program income balance throughout the course of the program
year and be prepared to allocate it and spend it as necessary. Additionally, as the City prepares its
Annual Action Plan for the 2017-2018 program year, consideration must be given to ensuring that the
activities to which CDBG funds are allocated are ones for which the funding can be spent quickly. This is
expected to be a challenge, particularly given the lateness with which the City received its allocation and
will be submitting its Plan and, subsequently, receiving its funding.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

The City of Utica has a diligent and comprehensive monitoring program that ensures projects are
regularly monitored throughout construction as well as during the applicable affordability period. For
projects which are in the construction phase, City staff (including Urban & Economic Development staff
and Codes Enforcement officers) regularly visit sites to ensure that construction is progressing on
schedule, work is being completed in a manner that is code-compliant and structurally stable and that
all applicable rules and regulations are adhered to. Prior to disbursement of funds, the City of Utica
requires that a codes enforcement officer signs off on the completed work, either through a certificate
of occupancy (new construction projects) or a final inspection (rehabilitation projects). Additionally, as
part of the reimbursement process for rental development projects, the City requires that prior to the
final disbursement of funds, the development organization submit all beneficiary data for review and
approval. For homeowner-occupied rehabilitation projects and homebuyer projects, the City requires
that beneficiary data be submitted prior to the disbursement of funds for each unit.

In the time following the project completion, the City continues monitoring the projects to ensure that
all HUD rules and regulations are met, as well as rules and regulations imposed through the City's
policies, procedures and written agreements. Each May, following the close of the program year, on-
site monitoring is conductec to ensure that properties are being maintained and project fileds are in
order. A combination of factors are used to determine which projects are required to be monitored,
including HUD rules and regulations, the time since the last monitoring occurred, the level of staff turn-
over or organizational restructuring that has occurred and the amount of the investment that the City
has made through the organization.

During the 2016-2017 program year, Department staff performed on-site monitoring visits at the
following projects (including their IDIS Activity #): Johnson Park Apts., Phase Il (564), Oneida Homes 4A
(687-97), HOPE VI Replacement Housing (700), Oneida Homes 4B (706-10, 715-17), Oneida Homes 4C
(711-14), Johnson Park Apts., Phase VI (723), Oneida Homes 4D (967-975), West Utica HOME Ownership
(12195), Lansing Street (1152 and 1410), Johnson Park Apt., Phase V (1253), Home Preservation (1255),
Kennedy Plaza Rehab (1269), SAFE Program - Year 1 (1392-1396), SAFE Program - Year 2, Center City
Homeowner Rehab, Center City Rental Rehab, Lansing Street (2) (1411), Johnson Park Apt., Phase VI and
SAFE Program - Year 3. Of those projects, no significant issues were identified during the course of on-
site monitoring. The only project that did not received on-site monitoring at the time of this evaluation
report was Genesee Crossings (1397-1409); Department staff is in the process of scheduling that on-site
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monitoring visit.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

In reviewing PR27, a total of $0.00 was authorized in program income for the City of Utica for
Administration purposes in the 2016-2017 program year. Only slightly more, $9,454.80, was receipted
in program income during the timeframe. All of that, 100%, was committed to eligible activities and
disbursed.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

In the past two to three years, the City has witnessed a renewed interest in the development of housing
in all neighborhoods of the City and for a variety of housing types and target incomes.

Many of the projects, particularly those focused on low- to moderate-income persons and families
provide for the inclusion of Low Income Housing Tax Credits as part of the financing. Invariably, the
developers also ask for the City to commit HOME or CDBG dollars to the project. Additionally, many
developers also seek Payment In Lieu Of Tax (PILOT) arrangements for the duration of the project as
well, either directly through the Common Council or through the Utica Industrial Development Agency
(UIDA). In fact, as noted earlier in this report, the UIDA is considering altering their investment policies
to specifically include standards for housing projects.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information
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Recipient Name
Organizational DUNS Number
EIN/TIN Number

Indentify the Field Office

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix

First Name
Middle Name
Last Name
Suffix

Title

ESG Contact Address
Street Address 1

Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix

First Name
Last Name
Suffix

Title

Phone Number
Extension
Email Address

UTICA

010759959

156000418

BUFFALO

Utica/Rome/Oneida County CoC

Mr
CHRISTOPHER
M

LAWRENCE

0

Planner

1 Kennedy Plaza

0

Utica

NY

13502-

3157920193

0

3157976607
CLAWRENCE@CITYOFUTICA.COM

Mrs

Cathy

Mack

0

Administrative Aid
3157920181

0
cmack@cityofutica.com

2. Reporting Period—All Recipients Complete

Program Year Start Date
Program Year End Date

OMB Control No: 2506-0117 (exp. 06/30/2018)

04/01/2016
03/31/2017
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3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: UTICA

City: Utica

State: NY

Zip Code: 13502, 4234

DUNS Number: 010759959

Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 14660

Subrecipient or Contractor Name: YWCA OF THE MOHAWK VALLEY
City: Utica

State: NY

Zip Code: 13502, 4606

DUNS Number: 077297562

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 58000

Subrecipient or Contractor Name: JCTOD OUTREACH INC.
City: Utica

State: NY

Zip Code: 13501, 4439

DUNS Number:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 27000

Subrecipient or Contractor Name: CNY Services

City: Utica

State: NY

Zip Code: 13501, 4343

DUNS Number:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 713150
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Subrecipient or Contractor Name: Utica Center for Development
City: Utica

State: NY

Zip Code: 13502,

DUNS Number:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 12500

Subrecipient or Contractor Name: Rescue Mission of Utica
City: Utica

State: NY

Zip Code: 13501, 3618

DUNS Number:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization
ESG Subgrant or Contract Award Amount: 12000
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CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 16 — Household Information for Homeless Prevention Activities

o|Oo|O| o

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults 41
Children 13
Don't Know/Refused/Other 0
Missing Information 0
Total 54

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults 106
Children 33
Don't Know/Refused/Other 0
Missing Information 0
Total 139

Table 18 — Shelter Information
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4d. Street Outreach

Number of Persons in Total
Households
Adults 147
Children 46
Don't Know/Refused/Other 0
Missing Information 0
Total 193
Table 19 — Household Information for Street Outreach
4e. Totals for all Persons Served with ESG
Number of Persons in Total
Households
Adults 39
Children 154
Don't Know/Refused/Other 0
Missing Information 0
Total 193

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total
Male 39
Female 154
Transgender 0
Don't Know/Refused/Other 0
Missing Information 0
Total 193
Table 21 — Gender Information
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6. Age—Complete for All Activities

Total
Under 18 46
18-24 33
25 and over 114
Don't Know/Refused/Other 0
Missing Information 0
Total 193

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation

Total

Total Persons
Served —
Prevention

Total Persons
Served — RRH

Total
Persons
Served in
Emergency
Shelters

Veterans

Victims of Domestic
Violence

Elderly

HIV/AIDS

Chronically Homeless

elNeolNeolNe]

[elNeolNolNe]

o|Oo|O| o

o|Oo|OoO| o

Persons with Disabilities:

Severely Mentally
11

Chronic Substance
Abuse

Other Disability

Total
(Unduplicated if
possible)

Table 23 — Special Population Served
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CR-70 - ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 0
Total Number of bed-nights provided 0
Capacity Utilization 0.00%
Table 24 — Shelter Capacity
11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)
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CR-75 — Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 0 0 0

Table 25 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2014 2015 2016
Expenditures for Rental Assistance 25,386 48,238 77,815
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0 0
Subtotal Rapid Re-Housing 25,386 48,238 77,815

Table 26 — ESG Expenditures for Rapid Re-Housing
11c. ESG Expenditures for Emergency Shelter
Dollar Amount of Expenditures in Program Year

2014 2015 2016
Essential Services 61,090 78,601 97,000
Operations 0 0 0
Renovation 0 0 0
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 61,090 78,601 97,000
Table 27 — ESG Expenditures for Emergency Shelter
11d. Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2014 2015 2016
Street Outreach 0 0 0
HMIS 6,000 6,000 6,000
Administration 9,113 14,813 14,660
Table 28 - Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds Expended 2014 2015 2016
101,589 147,652 195,475
Table 29 - Total ESG Funds Expended
11f. Match Source
2014 2015 2016
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 0 0 0
Private Funds 0 0 0
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Other 959,146 657,472 0
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 959,146 657,472 0

Table 30 - Other Funds Expended on Eligible ESG Activities

11g. Total

Total Amount of Funds 2014 2015 2016
Expended on ESG
Activities
1,060,735 805,124 195,475

Table 31 - Total Amount of Funds Expended on ESG Activities

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Intearared [3ishurs=ment and dnform

c’c% A Pragram Yea 2016
AN pENE UTICA , NY

PART I: SUMMARY OF CDBG RESOURCES

01 JHEXENDZD COBG FUNCS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLLS URBAM RENEWA.

01 SCCTION 106 GUARAKTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

N5a C.IRRFNT YFAR SECTION 108 FROGRAM INCCME {FOR SI TYPE)

Ug FUNLDS RETURMEL TQ THE LINC-CF-CRECIT

Uba FUMDS RETURNED TO THE LOCAL COBG ACCOUNT

07 ADJUSTMENT 1 C COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LTHFS MM -N7)

PART II: SUMMARY OF CDBG EXPENDITURES

0% DISSURSCMENTS OTHER THAM SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATICN
1C ADIUSTMENT ~C COMPUTE TOTAL AMOUNT SUBJECT TO LOW 00 BENEFIT
11 &MOUNT SUBIECT TC LOW/MOD BENEFIT (LIME 09 + L TAE 10)

12 DIS3URSED IM IDIS FOR PLANNIMG/ACMINISTRATION

12 DIS3URSED IM IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMCNT ~C COMPUTE TOTAL EXFENDITURES

15 TOTAL EXPENDITURES (SUM, LINES “1-14)

16 LINFXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD 1IDUSING IN SPECIAL ARENS

1& EXPENDED FOR LCW/MOD MULTI-UNIT HOUSING

18 DISBURS=D FOR OTHFR | OW/MCD ACTIVITICS

20 ADJUSIMEN 10 COMPUTE TITAL LOW;MOD CREDIT

21 TOTAL LOW,M3D CREDIT (SUM, .THES 17-20)

22 PERCEMT LOW/MOD CREDIT (LIME 21/ TNE 11}

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YFARS(PY) COVERED IN CERILFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LCW/MOD BENEFIT CALCULATION
25 CUMULATIVE EX*FNDITURES BENEFITING LOW/MOD PERSCNS

26 PERCZNT BENEFIT TO LOW;MOD PERSONS {LINE 25/LINE 24)

PART 1V: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 P35 UNLIQUIDATIC ODLIGATIONS AT END OF CURRENT PROCRAM YCAR
29 PS5 UNLIQUIDATEC OBLIGATIONS AT EMD OF PREVIOUS PRCCRAM YEAR.
30 ARUSTMFNT TO COMPUTE TOTAL FS DBLIGATIONS

3110 AL PS DBLIGATIONS (LIME 27 4 _INE 28 - LINE 29 + LIN= 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADIUSTMENT TO COMPUTE TOTA! SUBIFCT TO PS CAP

35 TOTAL SUBIECT TO FS CAP (SUM, LINES 32-34)

36 PFRCENT FUNDS OBLIGATED FOR PS ACTIVITIES {LINE 31/LINC 33)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLAMNINGSADMINISTRATION

38 B4 UNLIQUIDATZD OBLIGATTONS AT END OF CURR=M| PROGRAM YEAR
9 PA UNLIQUIDATED OBL.GATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMCNT TO COMPUTE TOTAL PA G3LIGATICNS

41 TOTAL PA OBLIGATIONS [LIME 37 + LTM= 38 - LINE 39 +LINE 40)

42 FNCTTIFMENT GRANT

43 CURKENT YEAR PROGIAM INZOME

44 ADJUSIMENT TG COMPUTE TOTAL SUDICCT TO FA CAP

45 TOTAL SUBJECT TD PA CAP (SUM, _INES 42-39)

46 PERCEMT FUNDS OBIGATFD FOR PA ACTIVITIES (LINE 41/LINE 45}

o

o

w

CAPER
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PRI - CDBG Financlal Summa-y Report

4,476,696.37
2,177,142.00
0.00

0.00
233,280.42
uum

0.00

.00

.00
£,887,118.79

1,929,114.85
194,890,939
2,129,005.84
453,403.99
276,650.00
(30,513.86)
2,763,635.87
4,123,482.82

0.00
0.00
1,855,564 46
0.00
1,855,564 46
8747 %

PY: 2014 PY: 2015 PY: 2016
5,577,530 16

4,859,302 70

871245

182,363 22
93,765.77
35,762.00

u.an

233,366.99

2,177,142.00

247,0%.19

Q.00
2,424,196.19
2.85%

453,963.99
0.00
5,230.30
0.00
448,263,60
317414200
233,260.42
0.00
2,410,422.42
18.60%



Program Year 2016
UTICA, WY
LINE 17 DETAXL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report retumed ne data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned ne data

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18

Pian Yoar  IDIS p"fj“: IDIS Activity x:l::::: Activity Nanfne lcd:;;ix :;;leoctnli:lle Drawn Amount
2014 10 1501 549683 Stieetscapes: i¢lda SquareDowntlown Bis:rcl [1%] LMA 5,531 Oﬂr
Streetscapes ploc?
2014 10 1501 BRODSE0  Stieetscapes: Oneida Square;Downtown Dis:rict 03 LA $L300.00
Streetscapes oo
2016 12 1615 6044708 Compassion Coaliton, Tnc, 03 LMA $18,326.00
03 Matrix Code §55,357.00
2016 15 1590 5088620 Morth Utica Senior Cenlar 038 IMC $26,000.00
03A Matrix Code $26,000.00
2015 2 1580 5984225  Vererans Outreach Center youth Joxing-Utica Center for 032 LMC $5,629.73
Develcpment (i
2015 2 1580 5992054  Veferans Outreach Center youth ooxing-Utica Center for 032 LMC S A
Develepment 51,7234
2015 2 1580 6022665  Veterans Outreach Center youth boxing -Utica Center for 03C LM =17.177 64
Develcpment X
03p Matrix Code $24,724.82
2012 ? 1539 5925350  Parks and Recreation: pregram dzlivery N3F LA $2,562.73
2012 7 1585 5985350  Gilmar= Vilage park and baskethall rnudts f13F LA £12,975.40
012 7 1585 S005% ¢ Gilmorz Vilage park and basketball courts U3k LA $3,371.25
2012 7 1557 S05%¢  O'Connar Park A3F LMA $3371.25
2014 8 1518 5975258 Chancellor Park Impravements Q3F LMA $5,325.00
2015 2 1554 5984225 Kemble Park Tmorovements G3F LMA $5,512.51
03F Matrix Code $31,218.14
2lb 11 1598 EI06070 S;:gi)lm;.mvemmts Haweard Ave (Pleasant Street to James (3K LMA $102,900.60
2016 1 1599 ONG070  Streel Improvemenls-Lansing St John Streel Lo First Street) 03K 1 MA $79,380.0¢
2U1b 11 1599 6009577 Street Improvemants-Lansing SL{John Streel Lo First Street) LMA $31,8/1.94
2016 11 1500 006070  Street Improvements-Tracy St {Francis St to Genesze LMA 3 K
Sireet) 4111,720.00
2Ulb 11 1501 HI06070  Streel Improvemnls-Sunsct Ave 03K 134 $2£45,00U.U0
03K Matrix Code $570,871.48
2014 a 1574 5905955  Resldential Sidewalk Reslacement (Rzimbursemens) 03¢ LMa
Prog-am 553,393.50
2014 8 1574 5996803 l;z:dj::m Sidewaalk Replacemen: [Reimbursainen) 03L LA 511,419,580
2019 8 1578 5005314 Residentia Sidewalk Replaremen: (Reimbursamer) 03L LMA "
Prag-am $2,695.00
219 8 1578 £043775  Residentia Sidewalk Reglacemen: {Reimbursement) D3L LA
Prug-am $3%6.00
2014 10 1603 £006119  International District Sicewalk Ivprovement 03L LMA $180,000.00
03L Matrix Code  $247,904.30
014 15 1500 §000540  Demalitinn: 354 Blepcker Streat L] LMA 48,240.98
2014 15 15:9 SUUOSGU  Demalition: 1009 Green Strest [ LMA $11,882.16
2014 15 1544 5975255 Demolition progran dalivery [ LMa 41,912,496
2014 15 1572 5975255 Demolition: 1145 Park Ave o] LA 423,096,70
2014 15 1572 6000560  Demolition: 1145 Park Ave 4 LA $10,943.98
14 15 1573 5975255  Demolitipn: 109 Hobat Street 4 LMA 528,916.50
014 15 1573 6045757 Demalition: 19 Hobat Street 4 LMa 518,405 .66
2014 15 1574 5975255 Demalition: 105 Park Ave o4 Lma $17,857.70
2014 15 1574 000560 Demalibon: 105 Park Ave (2] e $17,435.51

OMB Control No: 2506-0117 (exp. 06/30/2018)
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24
ratesd Dishursacient and (nformation System

3 PR26 - CDAG Financlal Summary Report
(,% b ¥ Program Year 2016
W ey UTICA , HY
Plan Year  IDISProject IDIS Activity :::fl',':r’ Actlvity Name ot vied g;::'c't'f’v'a SO
2014 15 1575 5975255  Demolition: 1125 Bleecker Strest 09 LA $17,701.8)
2014 15 1575 6045757 Demalition: 1125 Bleecker Stront 01 LMA $25,391.00
2011 15 1576 5975255 Demalition: 610 Saratoga Streel 04 LMA $1,535.00
2014 15 15 5985555 Lemolition: 510 Saraloga Sreel 09 LMA 510,571.49
2014 15 1576 6000560  Cenolition: 510 Suratoyd Strect 04 LMA 42,378.4%
2014 15 1576 615757 Denolition: 510 Saratoga Shrect 04 LMA 510,444.35
2014 15 1586 5985955 Demnolition: 1605 Oneida Strest 04 LMA s512.00
2014 15 1586 BOODSEG  Demolition: 1605 Oneida Street 04 LMA $1,146.00
04 Matrix Cade $202,476.61
2016 15 1608 6044708 Ulica Center fur Developiment-SNAP Farmers Markel 05 LMC 54,216 03
05 Matrix Code $4,916,03
2015 5 1614 B021665  West Side Senior Center 054 L¥C 611,269 45
2016 15 1593 RNOSN70  Parkwiay Senicr Center 054 I §25,0C0.00
2016 15 1621 bO44/08  Uta Public Library-Senicy | ranspo-tation usa we $L,55L.00
05A Matrix Code $38,820.45
2015 & 1546 584225 Ltica Safe Schools-The Underground Cafe Teen Diop In 0sC Lme £
Conter $3,282.00
205 5 1548 5584225  Utica College Young Scholars Prograry Dic LMC $27,000.00
015 8 1616 6044517 Mchawk Vallcy Somal Bastu 050 LMC $10,000.00
2016 15 1594 5904522 Baoys & Girls Qlub of the Motzawk Vallzy Q5D LMC 410,707.12
2016 14 1594 BN44708  Roys & Girls Cluh of the Monawk Valley asn 1MC 49,382.13
2016 15 1602 6006070 For The Good - Stady Buddy Program Qs LMC $2,000.L¢
2016 15 1617 6044208  Ltica College Young Schoars Program [e1] LMC $32,584.31
05D Matrix Code $103,955.59
2014 1 1623 6045345 r{luhawk Valkey Resou-o2 Clr Refugees-Market C5H LMa S10.191.15
Carty ThINCubater FOTEN
2016 15 1590 0OCGO70  RCSCUC MISSION JOD TRAIRIMG PROGRAM ol LMC 525,000.00
05H Matrix Code $35,191.15
2013 5 1570 5961698  LINHS Cente- City CDBG Homeowner Rehab: 13 Scott St-eet 140 LMH $45,125.00
2013 5 1583 5584508  LMHS Cente- City CDBG Homecwner Rehab: 711 James 140 LMH 445,011.00
Stract Chr
2013 5 1534 5584508 Is.lhrlis; Cente- City COBG Honecwner Rehab: 1217 Leeds 14N LMH $71,802.00
2013 5 1604 BOCS577  LMHS Center Cily CDBG Homeewner Rehab: 316 Arthur 113 LMH
st $26,253.00
2013 5 1609 6015792 LNHS Cenler Cily CDBG Honewaner Rehab: 1201 Malhews 148 LMH
i 441,990.00
2013 5 1611 bULE2YS  LNHS Center City COBG Homecwner Rehab: 42 Schuyler 148 LMH
Straeet $48,550.00
14a Matrix Code  $276,736.00
2ms Q 1587 5084225 Landmarks Soclety of Greater Utka 168 LM $40,000.00
168 Matrix Code $40,000.00
2014 1 1587 5992315  Adircndack Railway Presarvat on Society 184 M) $5,000.00
2014 1 1544 59923180 Venus of Malta 184 LM $5,000.00
2014 1 1589 5402318 Ltica Coffee Roasting 184 LA 55,000.00
015 n 1540 5975255 ERP program delivery 184 Ll SR3N.NA
2015 1 1540 5584225  CRF program delivery 188 L] 574,833.11
2015 10 1540 5985350  CRP program delivery 1dA LM] §1,274.42
2015 10 1577 5564225 Central New York ASC, LLC 184 LM 625,000,0¢
18R Matrix Cade $116,6372.53
w15 10 152K 5984225  Specal Economic Devzlopment Assistancz-Urban Plannirg 188 LMA 2
Studio £23,350.96
016 10 1591 5669620  Specal Economiz Devalopment Assistanca-Urban Planning 18R LMA ¥
Studio 436,627 .48
0106 10 1551 6018446  Specal Fconomiz Development Assistance Urban Planang 18R LMA 2
Studin $16,000,00
wLe 10 1591 6044208~ Specal Froneeniz Developmenl Assislanve-Urban Planning 18R LMA $375.92

OMB Control No: 2506-0117 (exp. 06/30/2018)
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% . Program Year 2016
oy pEdE UTICA , NY

Plan Year  IDISProject IDIS Activity youejer  Activity Name m‘d‘:" gg;!"m":,'e R
138 Matrix Code $78,355.36

211 1 1607 2093649 Chikliens Muscumn 19C LM $3,500.00
19C Matrix Code $3,500.00

Total $1,856,664.46

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
. - - Voucher 2t i i

Plan Year  IDIS Pll'mect 1DIS Activity Nzﬂfb:r Activity Name g:';x g;?e‘::'zle:/’e O A
2016 15 1608 6044708 Ulica Cenler Tor Developrmenl-SNAP Zarimers Markel s LMC $4,5°6.03
05 Matrix Code $4,916.03

2615 6 1614 AC22665  West Sice Senior Center 054 LMC $11,260.45
2016 15 1593 GLOROZG  Parkway Senlor Conter 054 LM 52600000
2016 1% 1621 LR L] Utica Public LIbiary-Senlor ransgortaton 054 LMc 51.551.00
05A Matrix Code $38,820.45

2018 ] 1546 5084225 Utica Safe Schocls The Undergraund Cafe Teen Drap In Qsh 1#+4C 50.282.00
Cenler it

2015 6 1548 5984225  Ulica College Young Seliala-s Program 050 LMC $27.200 00
2015 6 1676 6044517 Mohawk Valiey Somali Banby Q5D LMC $10,200 00
2016 15 1594 5994622  Boys & Girls Clun of the Mohawk Valley asnD MG 310707 12
2016 15 1594 AN447N8  Reys & Girls Clun of the Mnhawk Valky 05y 1MC 39,362 13
216 1% 1602 bO0G0/0  For The Geod - Study Buddy Program (L% LMC 5,500 00
2016 15 1617 60447058 Utlce Colege Young Scholars Pragram 052 LMC 337,384 34
05D Matrix Code $103,955.59

2014 1 1623 6045345  Mohawk Valley Rescurca Ctr Refugees Market 05+ LMA 315,181,156

Cary ThINCubator s

2016 15 1596 0006070 RCSCUC MISSION JOB TRAINING PROGRAM (1L LMC §23,000.00
05H Matrix Code $35.191.15

Total $182,883.22

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan Yoar  IDISProject IDIS Activity Noucler  ctivity Name i :,':}L";:,', N
2015 12 1509 3575255  CDUG oregram adminlstraton pALY §6.064.05
215 12 1509 5684225  CDBG oregram adminlstaton 218 $50,27753
2015 17 1509 684508 CDBG aregram administration 218 $3.260 £7
215 4 1581 53585350  CDBG ADMINISTRATION COSTS 218 $1,47/H 46
2015 + 1581 3585955 CD3G ADMINISTRATION COSTS 218 $20,438 78
2015 1 1581 3692054  {DBG ADMINISTRATION COSTS 21N $1512342
2015 4 1581 3691622 {DRG ADMINTSTRATION COSTS 21 §173,560.94
2015 4 1581 2459bBUS  LLBG ADMINISTRATION COSTS 214 $1,100.00
215 4 1581 605319 CDBG ADMINISTRATION COSTS 215 §396.19
2015 4 1581 GCOG070  COBG ADMINISTRATION COSTS 21A 831084
2015 4 1581 6018446 COBG ADMINISTRATION COSTS 210 §32,140.71
2015 4 1581 6022665  CDAG ADMINISTRATION COSTS 210 1373770
2015 4 1581 6043775  CDAG ADMINISTRATION COSTS 214 54565
2015 4 1581 6C44517  CDRG ADMINISTRATION COSTS 214 37,575.43
2015 4 1581 644708 CDRG ADMINISTRATION COSTS 214 512,047.3"
21A Matrix Code $398,493.99

2015 4 1582 3594622  CDAG ADMIN INDIRCCT COSTS 7218 52500008
2015 4 1582 6C44208  CDRG ADMIN-TNDIRECT COSTS 218 525,000.00
218 Matrix Code $50,000.00

2015 13 1556 BC22665  CNY Fair Housing Councll 21D §5.000.00
21b Matrix Code $5,000.00

CAPER 47

OMB Control No: 2506-0117 (exp. 06/30/2018)



UTICA , NY

Plan Year  IDIS Project IDIS Activity yooercr  Activity Name i gg;’::':?v'e S

1994 1 L $025024 HOME COMMITTED FUNDS ADJUSTMENT 21H $0.00

21H Matrix Code $0.00

Total $453,403.99
CAPER
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